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PART I: INTRODUCTION

A large number of poor households linked to Self help groups (SHGs) are involved in Jute farming
and its product making for the last many years. Such households are mainly located in Purnia, Araria,
Kishanganj, Katihar and all Kosi districts which are a hub of Jute trading. In a survey conducted by
the different Block Project Implementation Units, it was found that there are around fifty thousand
households of SHG members in different blocks who are earning a part of their income through this
activity. This provides members of SHG with the scope of introducing an intervention that can help
the SHG members involved in Jute to earn better returns through a community run enterprise model
focused on quality production and efficient market linkages.

In the current scenario, the Jute related trading is being run by the traders who are into this business
for many years. These traders support Jute growers with inputs and/or some financial help to the poor
households especially women and take raw fibre weight after harvesting. Same system is also being
followed in jute product making. The payment to the producers is based on the quality of Jute fibres
produced and number of returned products. The price of fibre or product paid to these producers
varies on case to case basis.

The major challenge in Jute production is high investment cost in form of seeds, fertilizer, irrigation,
weed extraction and labour charges during plantation and retting process. During the retting process,
technical know-how is also a challenge for growers. Post production challenge is availability of ready-
made market for the raw jute with reasonable price for fibres.

Based on experiences from the pilot done by the community in Purnia district it was realized that an
agency is required which could provide technical support for better productivity and better price is
being paid for Jute fibres and Jute made products depending on the quality produced.

Jute is supportive for poor households as for producers. Jute farming is a supplementary activity
which they can be undertaken along with their routine work. One of the major challenges in
improving livelihoods of SHG households through any livelihood activity is lack of surplus land with
them to increase the production. Jute is one such activity where additional infrastructure is required
for better payment of the produce.

Considering the above factors, this activity may be brought under the organized sector fold for which
intensive efforts are required on several fronts. Jute is a labour intensive work and relies on the skills
and devotion of the jute grower. Though several efforts have been made by big players in the
business, they have not been fruitful till date as the cost of the modernization processes of Jute and
organize the activity under one umbrella renders the whole activity financially unviable. Here labour
and skill play a vital role in the trade. The number and quality consistency of raw jute produced makes
the difference in terms of better payment for the produce.

In present scenario, the jute growers are least concerned about the quality of the fibre produced as the
incentives are least encouraging. Involvement of lesser skilled family members, non availability of
regular supervision and lesser knowledge of technical know-how of retting of Jute also adversely
affects the quality. This can be overcome by setting specific technical parameters and designing
payment systems that incentivize better quality. Formation of producer groups and working as an
organized enterprise will provide the producers with an opportunity to have a better control on the
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quality of output and hence better bargaining power for their output. In future, scale up activities like
further value addition of honey produced may be established to earn better margin on every kg of
produce. Overall, an intervention on the Jute may not only increase the income of SHG members but
also develop a better future prospect of business for them.

Objectives of the Programme :-

v

Enable thousands of jute farmers to produce better quality jute fibre for value added
diversified jute products and enable them to enhance per hectare yield of raw jute
substantially

Sustain and strengthen the traditional knowledge, skills, and capabilities of our weavers and
craftspeople engaged in the manufacture of traditional as well as innovative jute products
Expand productive employment by enabling the growth of the industry

Facilitate the Jute Sector to attain and sustain a pre-eminent national standing in the
manufacture of jute products

Thrust areas

In furtherance of the above objectives, the strategic thrust will incorporate the following areas:-

v
v

Produce good quality fibre and products to meet the growing needs of the country

To contribute to the provision of sustainable employment and the economic growth of the
state

Position jute and allied fibres as superior and environmental friendly materials vis-a-vis
synthetics

Modernise the jute industry to improve efficiency in production and processing, to reduce
cost and enhance product quality

Address the issues pertaining to the welfare of the large number of workers engaged in the
jute industry, which is primarily labour intensive, and to improve their working environment
of the workers conducive to a reasonable quality of life

Strengthen efforts to minimize any environmental degradation which may result from the
production of these fibres

Flow of the programme :-

v" Institutional Building activities (Producers will be brought under the organized
sector fold)

v" Capicity Building (Producers will get training and exposure to enhance their
skills for backward and forward processes)

v Support for Primary Inputs for Jute product making: The primary inputs which
includes charkha and Moisture meter shall be provided to the target beneficiary
groups from JEEViIKA [as per Producer Group Policy Guidelines]. During the
induction phase, every two beneficiary will get one charkha. Subject to the
participant’s household members — each beneficiary may be allowed to own
additional number of charkhas.
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PART II: PROCESS FLOW IN JUTE INTERVETION

Intervention will be initiated by training of interested beneficiaries. Initial training on Retting will be
done by National Institute of Research on Jute & Allied Fibre Technology (NIRJAFT) or other
designated trainers by National Jute Board. Initial training on product making will be done by expert
agency identified by JEEViIKA. Procurement committee of concerned Producer group will do
procurement of charkhas on the guidelines of Community procurement. Charkhas will be distributed
to individual members. At CLF/PG level, one Store house will be established. Moisture checking and
grading facility will be provided to members at store house. Proper book-keeping will be done at store
hose level.

In first year of production, focus will be mainly on retting process and jute rope /choti making.
Retting process will be done at the production site by the support of designated agency. Training on
product making will be done in intervention villages by the support of designated agency. A TOT
(training of trainers) will also be done for initiative takers at support agency’s manufacturing units.
Input material will be provided and finished product will be collected by vendor at store house. A
register and a Member’s passbook will be maintained by VRP for inward and outward stock
management. Moisture content check and grading will be done at store house and accordingly

payment will be released.

L?k Key Tasks Sub Activities Responsibility
Orientation of
: At DPCU - for all
1 iﬁ)éect Staff on BPMSs/L HSS/ACS/CCs DPM & SPM-NF
5 Mobilization 1. Identification of interested LHS/AC/CC in consolation with
beneficiaries BPM/ LHM/ YP
Training to Residential training to be done
3 targeted by NIRJAFT / NJB / Other BPM/LHM/YP
beneficiaries agencies
. - . LHS/AC/CC in consultation with
4 PG formation Listing of interested members BPM/ LHM/ YP
VRP identification e . LHS/AC/CC in consultation with
5 & Training Identification of 2 VRPs BPM/ LHM/ YP
. LHS/AC/CC in consultation with
6 Bank A/C opening BPM/ LHM / YP
N~ Fulfillment of all required i i i
Requ|s|t|on for i . LHS/AC/CC In Con5u|tatlon Wlth
" | fund transfer documents - MOUIApplication | gpwyy L Yp/FM
DPCU Team(DPM,FM,LHM) in
8 Fund Transfer consultation with SPMU Team
(SPM-NF)
Vendor selection On basis of communit
9 | for charkha imunity CLF/PG
. procurement guidelines
making
10 Charkha Distribution to be done with PG/ VRP/ LHS/AC/CC in
distribution unique coding consultation with BPM
11 Store selection CLF




1p | Store-keeper CLF/BPIU/PG
selection

13 | Book-keeper CLF/BPIU/PG
selection

Formation of Producer Group

The size of the producer group will vary from 40-120 members. Depending upon the number of
producers, sub-groups of 10-20 producers from nearby areas will be formed to build solidarity
around common opportunities and challenges. These sub-groups will be aggregated at the village
level. The Producers Groups may form Producers Cooperative/ Producer Company at
block/district level. Cluster Level Federation (CLF) is responsible for arranging technical
assistance/convergence with services and other related programs and facilitating market
linkages. (Refer to PG Policy for functioning of PG)

S.No Steps of activities

Sub activities

Institution building

Activity Mapping @ VO level

PG formation for a particular activity

Eliminate the members who do not involve with this activity after
validation

1st meeting of selected members after validation

Listing of all members for a PG

1. Election of OBs

2. Formation of EC/BOD

3. Formation of Procurement & Social Audit committee

4. Selection of 1 VRP and second one if for back-up resource (both
VRPs will get training but one will get salary and rest is backup for
further emergency)

2nd meeting for A/C opening process and finalize documents of OBs
AJC opening of PG

Capacity building

TRAINING :-

A. On-site product development training by an expert agency on Jute
to PG members and resource persons (VRP-Jute)

B. VRP batch to be Trained by Expert agency representative

C. Training to OB members on proceedings in a PG

D. Training on Retting / Jute rope/choti process to some/Concern
project staff and some resource persons

EXPOSURE :-

Inter & Intra Block/District Exposure visit of PGs

Fund requisition &
disbursement

Development of Business plan for that particular PG

MOU between PG & CLF/BPIU

Application for fund from PG to CLF / BPIU

Application for fund from CLF/BPIU to DPCU/SPMU

After approval fund transfer(CIF & CID) to PG & CLF by DPCU




Procurement of charkha will be done at PG/CLF

Distribution of charkha (after proper coding) to PG members

Regular on-site supervision of all training/manufacturing sites by
concerned VRP/CLF/AC/CC/LHS/BPM/LHM

4 Operational part

Regular on-site supervision of training/manufacturing sites [on
random basis] by Expert agency representatives

Moisture content check by VRP

Grading of produce by VRP

Ensure qualitative training

Timely raw material supply to store

5 Vendor's Role

On-site manufacturing supervision by Expert agency team in
collaboration with concerned VRP

Expert agency will credit the payment directly to PG/ CLF after doing
grading of produce

Panchustra for Jute Producer group

Regular Monthly Meeting
Timely supply of inputs

Quality check of Input & Output
Timely Payment [VRP/Members]

arwbdE

Regular update of books of records

Part III: Funding Envelope and Fund Flow

The funding envelope for Jute intervention has been divided into two parts.

e Each Producer Group will require an amount of Rs.200, 000/- (Rupees Two lakh) as working
capital for Jute Rope/ product making. In addition to it, Rs.125, 000/- (Rupees One lakh
twenty five thousand) will be for VRP payment (for early six months) and infrastructure
arrangements (Charkha, Weighing machine etc.) at PG level.

e Each CLF/Nodal PG will be funded an amount of Rs.150, 000/- (Rupees one lakh fifty
thousand only). It consists of two components —Establishment cost and yearly recurring
expenses. Each store will serve as a central hub catering to all the producer groups coming in
the area of cluster/block (as required).

The funding to the Producer Group will be routed through the parent CLF/BPIU whereby the
CLF/BPIU will be providing a loan of 200, 000/- (Rupees Two lakh) to the producer group at 4%
simple interest repayable in 24 monthly instalments of equal amount. Each Producer group will be
given a moratorium period of 12 months and repayment of loan will start 13" month onwards
from the date of deposit of amount in the account of producer group. The sample repayment
schedule has been attached in below table for reference. In places where CLFs have not yet been
formed, the funds will be channelled directly through the corresponding BPIU. The overall




monitoring and management will be taken over by the CLF of the cluster as and when it gets

functional.

Institution CID CIF Total

PG 125, 000(grant) | 200,000(loan) | 325,000
150,000 (grant)

Store(CLF) 150,000

In the second part: Further financing will be done to PG for the scale-up business activity.

Part IV :Business Proposal by Producer Groups for Funds

Calculation of whole business and Sample Repayment schedule is given in the following tables:-

PG level funding:

Demand for Capital for 50 Members:-1 Charkha/ Member

Unit Unit . Amount (in
S.No. | Heads Cost(Rs) Calculation for 50 member Rs))
1 day 200 50 charkha*20 days* 20*10
1 Labor charge (Labour Charge/PG for 20 Days 200000
for 20 days 50Charkha*20Kg/Day/Charkha*20 ’
Days*Rs.10/Kg)
Charkha 1 1500
9 +Wooden Costing of Charkha 75 000
piece fitted of 50 Charkha*Rs.1500/Charkha ’
Nail
3 Welghlng 1 15000 One 15,000
Machine
4 | Moisture Meter | 1 5000 One 5,000
Total Amount
[CID + CIF] 1+2+3+4 295,000
Funding at CLF level
S. No. | Head Per Unit Cost Units Total
Cost
1 Room Rent & Electricity charges 3000 12 36,000
2 Security guard honorarium 3000 12 36,000
3 Book-keeper honorarium 3000 12 36,000
4 Labou_r 2/ 3 day @200 for 1 year [1 200 2%3*12 | 14,400
cycle = 10 days]
5 Stationery/ Office furniture/others 15,600




Miscellaneous

12,000

TOTAL

150,000

Repayment schedule at PG level [for 50 members]

MONTH | OUTSTANDING | Principal | Interest ng;itg be
1 200000 8333 666 8999
> 191667 8333 638 8971
3 183334 8333 610 8943
4 175001 8333 582 8915
5 166668 8333 554 8887
6 158335 8333 526 8859
7 150002 8333 498 8831
8 141669 8333 470 8303
9 133336 8333 442 8775
10 125003 8333 414 8747
11 116670 8333 386 8719
12 108337 8333 358 8691
13 100004 8333 330 8663
14 91671 8333 302 8635
15 83338 8333 274 8607
16 75005 8333 246 8579
17 66672 8333 218 8551
18 58339 8333 190 8523
19 50006 8333 162 8495
20 41673 8333 134 8467
21 33340 8333 106 8439
22 25007 8333 78 8411
23 16674 8333 50 8383
24 8341 8341 22 8363




Repayment schedule for individual member [for 50 members]

MONTH | OUTSTANDING | Principal | Interest ng;fg be
1 4000 167 13 180
2 3833 167 12 179
3 3666 167 12 179
4 3499 167 11 178
5 3332 167 11 178
6 3165 167 10 177
7 2998 167 10 177
8 2831 167 9 176
9 2664 167 9 176
10 2497 167 8 175
11 2330 167 7 174
12 2163 167 7 174
13 1996 167 6 173
14 1829 167 6 173
15 1662 167 5 172
16 1495 167 5 172
17 1328 167 4 171
18 1161 167 3 170
19 994 167 3 170
20 827 167 2 169
21 660 167 2 169
22 493 167 1 168
23 326 167 1 168
24 159 159 0 159
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PART V: Reporting
1. VRP-Jute’s Monthly reporting to CLF & BPIU
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2. Store-keeper’s Monthly reporting to CLF & BPIU
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PART VI: MIS
Format- A

maintenance

TRBIUT 31812

------ For VRP-Jute (demand generation for inputs)

Producer group:

BL

OCK:

CLF:

Date of meeting:

SI. No.

Name of PG member

Amount of Input [Kg.]
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TOTAL

Format-B----- For VRP-Jute (Production/payment)
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Format C---For VRP-Jute (To be sent to store for demand)

This will be in three copies: one each for VRP-Jute record, store keeper and LHS/dedicated

staff at BPIU level.

SI
No.

Date of
Demand

PG Name

Total Weight
of Inputs [Kg.]

VRP Signature
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34

35

36

Format D--- VRP-Jute (Record of production sent from PGs to store)

It has to be in three copies: one each for VRP-Jute record, store keeper and LHS/dedicated staff at
BPIU level.

Sl.
No.

Date

Name of
Producer
Group

Quantity
of supply
(Kg)

Batch
No.

Signature of VRP
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32

33

34

35

STOREKEEPER REGISTER

Format F----Store Stock reqgister

SI.

No.

Date

Received

Supplied

Closing
Stock

Store
keeper
Signature
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Format F----Store

Records of Quality testing of products

Sl

No.

Date

Consignment of
ingredient in
store

Consignment
No.

Grade

Signature of tester
with remarks if any

Signature of
SK/VRP
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Format G---Production Record to be prepared by Storekeeper

Sl Batches supplied Date of supply Remarks Signature of Driver
No.
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Annexure

SAifarept At scures T 3ufafd (Bylaws)

1. ATH: IE ScUTeh HHg Sifdept Al Sculged THg
& ATH § STAT ST TSHehT S 3efare Jeevika
Mahila Utpadak Samuh, ST |
2. SHifaenT Al scuTed THg S AT ATH
e H 3ATEAT &I |
3. FET: SiTaenT AT ScUTGeD THg &7
hrIET UEs & HAFATATET Tl de WA gl |
4. 32:3: SiarepT AT ScUTGD HHE, 1A/ T

TR W arfafafer Ry 3 Hervad mafded Scute! ST Fag &9 Sl &l l ScUTGdhdT Td
IOTaT H TR A1 Y f&T H B H1T | FEET & Hiaffedd AT & Scuicd HHg TIhN
Tt AT 3157 T3 A ScUTeh! A SIS U ScUled Hefg He el & NI faehra, deehdr
UfAETOT Ta 1t & AT H HETIAT UST BT |

5. P TG T
3cUTGeDh HHE ScUTee dsh b FH TR H Scutee & MURHT ora 3R fauure giaure weeat o
3UT P o AT faeg3it IX o &t & fort AT qaream:
> 3cUred Arster
$AYE (ITITd) T
ScuTeahdT gig (ST & faear 3R =)
ScUTG dGIURId HUSRUT, TATAY Hed-TFade 3R JEEhor
[OTIT eee
a1 3R fauvre guds 3 g ey
&Tfd e

>
>
>
>
>
>

ScUTGHh HHE ATHfeD AT B ATCTH & S19Td H DT, ScUTGehdr Fad gRT 31D 3ua
[3EUTE, 3¢UTG - THEDIUT b I, 3TYfeTeh cdeheileh el STTThRT, MY TAeh STHIUT SUeTe il
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o FIY-TTY TEEA & focd DY T F WA §U ATdSTTeteh &1, o1 &7 7 HeehT &1 hr HEA13,
i Teumat, d, Tarei, I v 3aRTER T 31fHeom, gTar GEAmsi & sWiafad
3227 v fAfATRIT & Praieade &g Hudh/ 3gdes AT HEIAT UTH T |

ScUTGeh HIHE JTaIhd AR HGEAT Bl 5cUIG b hd-Tdshd, HUSKOT, IUTe Heholed H T
ar 3= afafafadt & forw sneale vd arer Garaat o1 3uIheT 6|

ScUTGed HHg AIHAGIAD T bl Bl A, TFRALTOT T HIHAT HaT|

ScUTGeh HHg 3= B, S 3cUTGD HAE & 32l H wifd & forw grafdies vd ey &, @t
HUTfed |
6. HEEIT U1 e Y UTHdT: T HEIAT HHg b TG Bl ScUlgeh HHg i HGEIdT UTd i
& o fAeaforf@aa ATues it -
> T HEIdl GHg DI e 8 IdT |
> o aifafaf faQy g Scured T H1 AT & ST UTATHE Scuree g |
> 3cUlged Tog gRT TAI-TAT R fATHT umdet & sufazay, Faat va 3mar afedr
s T@ar e |
> 3cUTGeDh HHG BT TSI Yeh 7ET I Dl AR BT | ScUTGD HHE DT ScUTGehd Yo
Rs. 50 Ufd AT & |
> Uh URAR I Teh & HGET ScUIGh HIg Dl TG I ThdT ¢ |

7. eI & TR ReAtafad e & scures T H Teegdr TaTd o sl -

o I IS 3cUTCH THE & 33T & [a%g HIT AT & |
o IS ScUIGe HIg GRT T ITT TAYHAT T 3JUTeled el T &l
o T I & &Y 3 Tt A rquiRT W A |

8. TTATY TADIT T ITS: ScUTGH TIHE & TH TGET TTAY (AT T TS I & TTHA
ferar @t 6 sTag! # fasfoa frar e, forad deva srRieRul @fAfd & aa w9

[ BcuTeeh HHE & T, Taeed TUT 3 Yae ANfdard o ofeT |

- BRSO ATATT (EC), 53U AfATIAT 3R Uil - 3reget, aiea 3T shiureget & gara
T |

| BIIATSTAT &l 3l R HHAT AT W 3cUTeeh HIHG o Drledde] el HHIET |

|| ISTE AT HrIBRT HiATT 3R gerfRie Rt & fairg it 1 3reste |

| T et & fIeRoT & AeHIe |

9. HIRIBINCT ATAT: T SUTHE 2 TEGEAT BT TATA/ATHATROT B9, AT 12 FEEAT BIIRTROT
GfAfA & 715 BT | FRIEIRON @A Scuges Fag & AU o AR A aa & forw FagR
et |
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ScUTGdh HHE l dSh AT BT |

aHt ya@ =Afderd 3R araarRie A oer |

30 FIATAT & T GH=aY |

TR ANTAT, HIRIASAAT 3R Fofe Y IR |

TG TS S RhAT (VRP & SEW) §RT TAYH HaT3HT & UaY |

gaIge &1 3 3R Scured & fuore aftd gfaursaes aara & fau sauR deay wanfid
BT |

Tt & o qereiehr ufraTor 3N TeFaUIsR R &1 3ATer |

T AR HHGI Y < Thdl &l Jaae |

el o 3R ol alYeTT o & egeaeyT |

Tel T GISH (CLF) 3R I1H HITS (VO) USTABTRAT & T HHaIA |

10. UETRIBNY: SrAhIRON HIATT & e & 3reed, SUTeae, §i<d, SUATAE, Td HIUTCET &l
ScUTGeh HIHG b HI| I FaTk T F Toad & forw AT fomam Srdem | gerent gerar wriyepriof
afAfa 61 ugel doe 3 af auf & FRIewTe & T ge |

&) CYET/ SUTETET & P U SeRElAcd
ScUTGD TG DI Joeh P JlTm AR TSIt 1 fFAGROT B

|

O gt dsept Y 31CTETAT P
| Waﬁwmﬁlﬁ%%vwﬁﬁhwﬁqﬁﬁﬁqum

1 3g gfAfaat grr aRaraar & afafafeat & srafeage & [ e
|

|

|

FHE & 3T bl U YA & forw Tfg 3R pruregst & ary g =
30 E b HITSe! & HHE B Ul {&ed Hem
ScUTeeh HHE & [ddral &l el H FAGE el

w) gfga/ suafaa

* AT Heogg & dodh AT el & 3TCUET Y Herddr

| He ¥l 1 3ulRAfa 3R HelierY giafd &en

" doeh & HIIgA (minutes of meeting) & fort FAeR

1 % GiAfRa o & G Aest AR Ao e e

| BRAIPTRUN & FHET 30 FIATIGT Y garie T RUIE Tt et

| 3Y FHET & WA W HRIGIROT 3 RAE uegd e
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Annex. VII

Policy for Village Resource Person-Jute

Rational

It has been realized over the period of time in the project that more effective participation of
community during any business / production activity could only be ensured through regular
interaction, mobilization, guidance and frequent follow up at their door steps. It requires intensive and
focused efforts from the member within the community involved in this business. So, need for a
Resource Person has been realized to create awareness among the SHG members to form producer
groups and work to improve the quality of output and hence increase their income.

Criterion for selection of Village Resource Person-Jute (VRP-Jute):

The VRP-Jute may be a male or female
. The VRP-Jute should be from the same village as the SHG or Producer Group
3. S/He should have ability to convince or motivate members to adopt the best production practices
with quality specification promoted by JEEVIKA
. Preferably be 8" pass or at least be able to read and write
5. Preferably be between 18-45 age groups

Process of identification of VRP-Jute:

1. The Producer Group will discuss in their meeting regarding the requirement of a VRP-Jute for
their group to provide non farm intervention support services to their members

2. Based on the above mentioned criteria the Producer Group in its meeting will identify & select
one VRP-Jute in their group

3. Performance assessment of VRP- Jute will be done on monthly basis by executive committee of
Producer Group

4. In case of absence of VRP-Jute due to some reason second line VRP will be created to take over
roles/ responsibility of VRP for the given period

5. After selection, VRP-Jute will be collected in a specific format (format given below) and given to
the Block Project Manager of the concerned Block Project Implementation Unit (BPI1U) through
LHS, Community Coordinator and Area Coordinator

6. The VRP-Jute has to open a bank account in the same branch, where the VO 0 0has the bank

account.
Format of Bio data of VRP-Jute

Name of the VRP-Jute

Father’s / Husband’s Name

Name of SHG where as VRP-Jute family belongs
Sex

Age

o krwbdE
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Qualification

Address

Telephone / Mobile No. (if any)
Bank Account No.

The VRP- Jute has to provide 2 pass port size photographs

Orientation of VRP- Jute:

VRP-Jute will undergo training to create awareness on the following topics:

1.

Orientation about Jute Intervention, Apiary management, Supervision during production &
Quality control

Production process to match the required specification of the end product

Technical specifications for any finished product as acceptable quality by purchasing
agency/agencies

Maintaining book of records

Maintaining Minute’s book

Roles and Responsibility:

1.

10.

11.

12.

Facilitate the Producer group meetings designated to identify the SHG members for the
adoption of Jute intervention
Participate in training programs and refresher courses related to targeted production (input
procurement, finishing of product, packaging of product etc.) organized from time to time
As per the training provided to him/her he/she will provide facilitation to the community
members involved in Jute intervention
Generate monthly demand from members of Producer group for determination of supply of
guantity of inputs from store to members
Facilitate different committee members in procuring quality inputs
Facilitate in grading of fininshed products based on quality specification in association with
guality management committee members
Coding of finished product made by individual member before sending them to store
Identify typical implementation problems on grading of finished product, if any; present it in
PG weekly meetings to resolve
Maintenance of Books of Records related to Jute interventions

e Village  Resource  Person Register  [Member  Passbook, = Demand

generation,Production/payment, stock handover to store and Production detail of
every PG Register]

o (Cash Register

e Any other book prescribed
Train and motivate existing members on quality control process and production process as
per the specification. It is the responsibility of VRP-Jute to upgrade the finished product
quality made by PG members for which they will regularly conduct training program for the
PG members
The VRP-Jute will visit all the households involved in Jute in their village at-least once in a
week and motivate them
Create awareness in the SHG members to dissuade their children from participating in any
production process
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13. Draft a non-negotiable for PG to stop involvment of their children from any production

activities

Honorarium

Honorarium of VRP-Jute cosists of 2 parts : - Fixed and Variable. It will vary from intervention to
intervention. Details will be available with the operational guideline of each intervention. In initial
phase of any non farm intervention, honorarium of VRP-Jute will be paid by project. Later on PG will

pay them.
VRP payment for Jute intervention
SI. No. | Rope made Payment amount(Rs) Remarks
er PG per -
P Montfl Fixed |Variable Variable| Total
1. Fixed is for Meeting, Conveyance &
icati +200+

1 |<8000Kg Rs500- |AGrade-Rs 0.20/Kg. | 1600 | 2100 |COMmunication expenses [200+200+100]
2. Calculation of variable has been done on
maximum output [7999 kgs.]
1. Fixed is for Meeting, Conveyance &

2 |8000-12000Kg Rs 500/~  |A Grade - Rs 0.25/Kg. | 3000 | 3500 |SOMmunication expenses [200+200+100]
2. Calculation of variable has been done on
maximum output [12000 kgs.]
1. Fixed is for Meeting, Conveyance &

3 |>12000Kg  |Rs500- |AGrade-Rs0.30/Kg. | 4500 | 5000 |COMmMunication expenses [200+200+100]
2. Calculation of variable has been done on
expected output [15000 kgs.]
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Name of VRP-Jute
Name of Husband/Father
Sex

D.O.B.

SHG Name

VO Name

Date of Joining

Marital status
Qualification

Earlier experience
Category (Gen/SC/ST/OBC)
Bank Account NO.
Mobile No.

Address (Permanent)

Village
Panchayat
PO+PS
Block

Dist.

Place -

Date -

BIODATA

Signature/Thumb Impression of Members

Note- Need a copy of address proof along with this biodata.
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10.
11.
12.
13.
14.
15.

Checklists for Jute PG

Formation of Jute PG (Minutise it by Staffs/Members)

Opening of Bank Accounts

Make a business plan for functioning of PG

MOU between PG & CLF/BPIU for business

Application for demanding money for Purchasing inputs to CLF/BPIU by PG
Application for demanding money for Infrastructure development (Like Room rent, Guard
Payment, Stock Keeper Payment & purchasing of Furniture, Stationery items etc.) by
CLF/PG

Ensure fund parking to CLF and PG

Purchasing of inputs by procurement committee at CLF/PG level

Distribution of inputs as per demand generations by VRP

On-site production process supported by VRP

Input management in each Store

Storage of input and output in Store

Payment to concern PG/CLF by expert agency after grading

Final payment distributed to individual stake holders

Ensure to have all related Utilization Certificate [UC]
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